
In a recent blog, ‘Our New Reality: Predictions after Covid-19' KPMG made some
predictions about how work will change going forward. They predict that remote working
will increase, the 9-5 workday model will be challenged and leaders and managers will
need to adapt to this change. Remote work at some level is here to stay and it is radically
reshaping almost every industry. 

There are many advantages that will help organisations move forward.  Time saved in
commuting means better work life balance for your team - the average commute time in
Australia is 3 hours and 37 minute a week (half a work day). Effective managers will need
to develop innovative ways to work in with the circumstances of each employee and find
ways to build culture, manage mental health and collaborate and work together in a
productive way.  In this session, we will cover:

PRODUCTIVITY IN THE NEW NORMAL
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• Lessons learned from Covid – what will the modern workplace look like?
• Focus on output instead of input
• Keeping a daily and weekly routine
• Conducting engaging team meetings online
• Using online tools (Slack, Google Hangouts or MS Teams) to communicate and collaborate
• Managing the deluge of email
• Creating a team culture and building connection
• How to develop self-motivation
• Productive work from home – managing interruptions, structuring your day and creating an inspiring workspace


